Utilizing a Web-Based Scheduling Application to Increase Employee Satisfaction

Purpose Statement:

The purpose of this abstract is to document the increased level of Nurse Employee (RN &
LPN) satisfaction, specific to the process of scheduling shifts within DeKalb Regional
Health System (DRHS) using a web-based scheduling application.

Background:

In Q1, 2006 DRHS began using Staffing Angel RN™, a web-based scheduling application,
system-wide for the management of the respective schedules for all Patient Care Service
Departments. The application was chosen by DRHS based upon its web-based design,
ease of use, and its ability to allow DRHS employees the opportunity to self-schedule
shifts via the internet. Prior to the launch of Staffing Angel RN™, respective DRHS depart-
ments used various methods for scheduling, ranging from manual (paper and pencil) to
electronic. The inconsistency of these processes led to a level of dissatisfaction on the part
of Nurse Employees and Managers. One goal of adopting a consistent, easy-to-use appli-
cation was to increase the level of employee satisfaction, specific to the scheduling pro-
cess.

Behavioral Objectives:
The hope of this abstract is that the reader will learn/realize the following:

The adoption of a web-based scheduling process can translate to an
increased level of employee satisfaction.

Different tasks associated with Employee Scheduling can have different
levels of importance with employees when relating to increasing
employee satisfaction.

Understanding which tasks associated with Employee Scheduling contribute
to lower levels of employee satisfaction can be a key area to address when
considering options (web-based or other) for changing the scheduling process.

Abstract:

Problem - DRHS provides Metro-Atlanta with healthcare services via an integrated 675-
bed system comprised of three hospital facilities; DeKalb Decatur Hospital, DeKalb Medi-
cal Center, and DeKalb Hillendale Hospital. The high level of competitiveness in the At-
lanta marketplace for quality Nurses required DRHS to re-think ways to attract quality per-
sonnel and increase job satisfaction with current employees. The ability to accommodate
the respective needs of nurse employees and to provide a satisfying work environment
were two important factors that DRHS took into consideration in order to accomplish
these goals.

Rationale - In 2005 a survey of DRHS System Nursing Employees revealed that the level of
frustration was high regarding the respective unit processes for managing scheduling and
staffing. A top issue showed that Employees wanted to have more flexible options in se-
lecting shifts, including the option to work in their respective specialty at other DRHS fa-
cilities. DRHS recognized the need to modernize its scheduling process and elected to
implement a web-based scheduling application.

Methodology — On January 1, 2008 an electronic, multiple choice questionnaire consisting
of Eleven (11) questions specific to the application, its deployment, ease-of-use, and em-
ployee satisfaction was distributed randomly to 1,200 RNs and LPNs across 47 depart-
ments via posting to each employee’s message board on the staffing application. Employ-
ees had the option answer the survey or defer answering via a “Remind Me Later” option.
If an employee elected to complete the Survey, the system required that he/she submit an
answer to each question or the survey would not be accepted. The Survey questions tar-
geted Employee Satisfaction with the application; certain features of the application; and
the process of using the application to complete schedules.

Employees could answer the ten multiple choice questions with replies of:
Disagree - Somewhat Agree — Agree - Strongly Agree

Employees could answer the final question which rates the employees overall satisfaction
with the application with replies of:

1 = Bad Experience

2 = Somewhat Bad Experience

3 = Neutral Experience (Neither Good nor Bad)
4 = Positive Experience

5 =Very Positive Experience

Exhibit 1 shows a screen shot from an Employee Message Board with the option to

complete the survey.

Exhibit 2 shows the electronic version of the questionnaire, as distributed to DRHS

Employees.
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Welcome, Dewayne Hein, RN. There are new messages for you.
If you're not Dewayne Hein, RN click here.

Select Check boxes for
Credentials Status

Directory tab to your co-workers.
Posted on 03-22-08 12:00 EST : Your email address info is not available in staffing angel database. Please

enter your email address: Unlisted I

Unit Messages

Posted on 04-02-08 12:55 EST : Please complete the survey

FPosted on 10-19-07 12:00 EST :You have been RELEASED from the shift on 6454 - T15P, October 19{Fr), ICU,
Mursing - Clinical - Scheduling Coordinator

FPosted on 10-05-07 11:41 EST :wanna swap shifts on 10-77 - Beth Beddoe

Posted on 10-04-07 10:30 EST :wanna swapshifts on the Tth?7? - Beth Beddoe

Posted on 09-16-07 03:40 EST -*** A Message from Staffing Angel Support Services ™ We recently posted
the 2008 set schedules for staff members who work a recurring block schedule, e.g. Monday - Friday, and those
who are scheduled on rotating weekends. If your weekly or weekends are set on a recurring basis, please check
wour 2008 calendars, January - December, to insure your rotation is correct. Your 2008 recurring schedule was
based on your past rotations and should be correct, however, small fluctuations in your rotation history could
potentially impact your recurring schedule. If you see any issues with your rotation in 2008, please contact your
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Staffing Angel Feedback Survey - April 2008
User Type: Enterprise Employee Type: All Employees
Survey Start Date:  04/03/08 Survey Restiction Level: Must Complete

Survey Dispatching Type: Message Board Only

1.As an employee, | feel that | have more transparent view my schedule and the department schedule by using Staffing Angel™.

" Disagree " Somewhat Agree C Agree (" Strongly Agree

2.The interactive training modules on Net-Learning were helpful in my understanding of how to use Staffing Angel™.

C Disagree ' Somewhat Agree C Agree C Strongly Agree

3.The Staffing Angel™ application has been flexible in meeting the unique scheduling needs of for the clinical unit and department.

C Disagree ' Somewhat Agree C Agree C Strongly Agree

4 .Self-scheduling with Staffing Angel™ is a straightforward process.
C Disagree ' Somewhat Agree C Agree C Strongly Agree

5.Scheduling shifts via the internet on Staffing Angel™ has been a convenience

C Disagree ' Somewhat Agree C Agree C Strongly Agree

6.1 have found the Directory tab with my co-workers contact and email information helpful in balancing my work and personal life.

C Disagree ' Somewhat Agree C Agree C Strongly Agree

7.Message board that appears when | login and email notification features have been effective communication tools for me.

C Disagree ' Somewhat Agree C Agree  Strongly Agree

8.The ability to request special considerations for shifts is easy and helpful to me personally and to the dept.

C Disagree ' Somewhat Agree C Agree  Strongly Agree
9.The ability to sign up for Paid Time Off (PTO) and educational offerings on Staffing Angel™ is a straightforward and easy
C Disagree ' Somewhat Agree C Agree C Strongly Agree

10.As a whole the utilization of Staffing Angel has contributed to my satisfaction as an DKMC employee.

C Disagree ' Somewhat Agree C Agree C Strongly Agree

11.Please rate your overall satisfaction with Staffing Angel™ on a scale of 1-5. 1=bad experience, 5= very postive
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Exhibit 3 shows collective responses and illustrates response by type and percentage.

Question #1

As an employee, | feel that | have more transparent view my schedule and the depart-

ment schedule by using Staffing Angel.

Number of | % Total

Responses | Responses
Strongly Agree 315 35%
Agree 482 54%
Somewhat Agree 80 9%
Disagree 14 2%
Question #2

Disagree

The interactive training modules on Net-Learning were helpful in my understanding of

how to use Staffing Angel.

Number of | % Total

Responses | Responses
Strongly Agree 183 21%
Agree 575 65%
Somewhat Agree 111 12%
Disagree 22 2%

Disagree

Barbara Kleynan, RN - IT Project Coordinator
Deborah Schoepke, RN - Department Manager
DeKalb Regional Health System, Decatur, Georgia

Question #3
The Staffing Angel application has been flexible in meeting the unique scheduling
needs of for the clinical unit and department.

Number of | % Total

Responses | Responses
Strongly Agree 216 24%
Agree 536 60%
Somewhat Agree 115 13%
Disagree 24 3%

Disagree
Question #4

Self-scheduling with Staffing Angel is a straightforward process.

Number of | % Total -Stron v Adree

Responses | Responses gy Ad
Strongly Agree 328 37%
Agree 461 52% - Adree
Somewhat Agree 87 10% J
Disagree 15 2%

- Somewhat Agree
Disagree

Question #5

Scheduling shifts via the internet on Staffing Angel has been a convenience.

Number of | % Total

Responses | Responses
Strongly Agree 404 45%
Agree 409 46%
Somewhat Agree 59 7%
Disagree 19 2%

Disagree

Question #6

| have found the Directory tab with my co-workers contact and email information
helpful in balancing my work and personal life.

Number of | % Total
Responses | Responses

Strongly Agree 258 29%

Agree 472 53% - A
Somewhat Agree 126 14% gree
Disagree 35 4%

Question #7

Disagree

Message board that appears when | login and email notification features have been ef-
fective communication tools for me.

Number of | % Total
Responses | Responses

Strongly Agree

251 28%

Agree 520 58% - A
Somewhat Agree 97 11% gree
Disagree 23 3%

Disagree

Question #8
The ability to do special considerations for shifts is easy and helpful to me personally
and to the dept.
Number of | % Total - Stronalv Adree
Responses | Responses gy A9
Strongly Agree 244 27%
Agree 501 56% -
Somewhat Agree 118 13% Agree
Disagree 28 3%

Disagree

Question #9
The ability to sign up for Paid Time Off (PTO) and educational
offerings on Staffing Angel is a straightforward and easy process.

Number of | % Total

Responses | Responses
Strongly Agree 221 25%
Agree 518 58%
Somewhat Agree 111 12%
Disagree 41 5%

Disagree

Question #10
As a whole the utilization of Staffing Angel has contributed to my satisfaction as an
DKMC employee.

Number of | % Total -Stron v Adree
Responses | Responses gy Ad
Strongly Agree 297 33%
Agree 485 549% - Agree
Somewhat Agree 87 10% g
Disagree 22 2%

Disagree

Question #11
Please rate your overall satisfaction with Staffing Angel on a scale of 1-5.

Number of | % Total - » .
Very Positive Experience
Responses | Responses
Very Positive Experience 467 52%
Positive Experience 281 32% - s -
Neither Good nor Bad 116 13% Positive Experience
Somewhat Bad Experience 15 2%
Bad Experience 12 1% - Neither Bad nor Good
- Somewhat Bad Experience
Bad Experience
Conclusion

Based on the responses to the DRHS survey, the adoption of a web-based scheduling application can lead
to increased employee satisfaction specific to the processes of scheduling and staffing.

A Hospital/Health System may find it useful to examine specific Employee Satisfaction parameters with re-
gards to the current process used for scheduling shifts. This employee feedback can be useful as “Inclusion
Factors” when considering the desired outcome for a change to the scheduling process or the adoption of a
web-based scheduling application.



